
Proposal Class: Knowledge 
Translation



Transfer of research into practice is hard

- 1922 Fleming discovers Penicillin 
(was he first?)

- 1938 Florey & Chain extract 
Penicillin

- 1940-1945 Animal and Human Trials
- 1945 onwards: Widespread use



Many steps to implementation



Many disciplines/teams involved



Many disciplines/teams involved



Every step requires knowledge translation
Knowledge translation = closing of the gap between what we know and 
what we do.  

- Information is explicit/factual
- Knowledge is integration of information into a specific context



Key steps in KT

- Builds (reciprocally) on initial question:

- What problem are you trying to address?
- Which practice will this impact?
- Who will you be trying to get to use this knowledge?

- Academia/Research
- Healthcare Professionals
- Government
- Health Administration
- Community/Patients
- Industry

- How will you communicate your findings to them?



Barriers to KT

1. Environment
a. Centralised power
b. Political instability/turnover
c. Culture not used to evidence-based decisions
d. Money

2. People (adopters)
a. Past experiences
b. Motivation to change (status quo benefits those in power)
c. Lack of communication/mistrust
d. Lack of skills to access/understand research

3. Barriers to evidence
a. Lack of timely or relevant research
b. Politicisation of research
c. Poor quality research
d. Inaccessibility of evidence


